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Executive summary

The Dissemination and Communication Plan outlines the measures the POWERBASE
consortium is taking to raise awareness of the project and its results. The plan will
ensure that the insights gained in the project will have a sustainable impact on
emergency response organisations in and outside of Europe and that that sustainable
impact at regional/EU policy, scientific and societal level is generated beyond the
contractual project lifetime. Considering that POWERBASE is a coordination and
support action, the dissemination and communication activities are central to the
development of a network which can coordinate the future uptake of available and
innovative low-emission power supply solutions depending on the real needs of the
Emergency Response Organizations (EROs).

This plan describes the dissemination and communication strategy during the project
lifetime. As the project progresses, we will continue to identify and update our
dissemination activities including main scientific and stakeholder events, as well as
policy recommendations and non-scientific publications of the project. These updates
will be included in the final report on dissemination and communication in Month (M)
12, along with a summary on the accomplished communication and dissemination
activities.
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1. POWERBASE dissemination and
communication strategy

The main objectives of the dissemination and communication strategy are to

> Define a clear and distinctive brand identity that will represent the core values of
the project online and offline.

> Ensure broad visibility of POWERBASE activities and results by dissemination to
stakeholder groups to effectively promote a wide uptake.

> Facilitate the exploitation of POWERBASE results by the partners, together and
individually, to set the path for the exploitation of innovative technologies that
fulfil the unmet needs (capability gaps) identified through a future joint PCP or
PPI.

> Enable strategic and operational collaboration of POWERBASE with emergency
response organisations, public procurers, international organisations active in
disaster response, other end users, technology providers, RTOs, policy makers in
area of renewable energy technology and other stakeholders beyond the
programme borders.

> As POWERBASE is preparing for future procurement processes beyond project
duration, an important aim is also to support the sustainability of POWERBASE
beyond the project lifetime through future PCP or PPI.

The communication and dissemination strategy will be tailored to different stakeholder
groups and their communication needs.

2. Stakeholder Engagement strategy and
mapping
2.1. Stakeholder mapping

For an effective dissemination and communication strategy, identification of the target
audiences or stakeholders that the project aims to reach is essential.

POWERBASE aims to provide the future basis for procurement of low-emission energy
technology for emergency response operations. To achieve this goal, the project should
identify the needs of emergency responders in different kinds of crisis operations and
engage with technology providers, legal and procurement experts. An analysis of
stakeholder groups is provided in Table 1.

Table 1: Analysis of Stakeholder groups

Key Stakeholders Contributions to | Stakeholders’ interests
POWERBASE

POWERBASE partners and related project community

Experts and related > Content > Knowledge sharing
projects (e.g. SYNERGISE, contributions and best and collaboration
Shield4Crowd); Policy practices exchange

Advisory Board members
Practitioners and security networks
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Key Stakeholders Contributions to | Stakeholders’ interests
POWERBASE

POWERBASE

Emergency responders
/EROs/Volunteers (e.g.
IFAFRI, CERIS, DRS

cluster, CMINE)

European public procurers
of security solutions within
the EROs (e.g. iProcurenet,
PREVENT PCP, Pianoo)

other end
UCPKN,

Networks of
users (e.g.
UNDRR, IFAFRI)

> Operational and
functional requirements of
power  technologies in
different circumstances

> Feedback on
procurement process and
documentation
> Strategic

cooperation and
partnerships for future
uptake and use

> Awareness for future
PCP action

> Validation of the

operational and functional
needs

Private industry, industry associations and RTOs

Industry and technology
provider (innovators, SMEs

and industry), renewable
energy industry
associations (European
Technology & Innovation
Platforms  (ETIPs) EIT
InnoEnergy, Smart
Networks for Energy
Transition, European

Energy Research Alliance,

TECES: Green Tech
Cluster, SAFE  Cluster,
France)

> Support in mapping
all  available  potential
innovations/solutions

Policy makers, public authorities, advocacy group

Policy makers of the HE
societal security
programme/policy makers
e.g. relevant DGs e.g. DG
ENER, CLIMA, ENV, ECHO,
Clean H2 programme,
Ministries of Interior

PUBLIC

> Relevant regulations
for the needs assessment
> Contact sharing

> Network of policy
makers

> Transition towards
sustainable and low-
emission power supply

technologies for BoOs and
ESs

> Self-sufficiency in
emergency response
missions

> Awareness about the
project benefits for e.g.
cross-border procurement
> Awareness about the
technological solutions,
and business case and
cost analysis, as well as
network of technology
suppliers, innovators and
developers

> Sustainable source
of mobile, low-emission
energy

> Up-to-date
information sharing about
innovations and trends

> Access to the
emergency response
needs of innovative,
sustainable and RE
solutions

> Emergency
responders” capability
gaps

> Direct contacts to
emergency response
organisations

> Awareness about the

project progress relevant
for future PCP actions and
R&D programmes

> Feedback for future
research programming
> Better informed

decision-making


https://www.innoenergy.com/discover-innovative-solutions/online-marketplace-for-energy-innovations/?productsThematicFields=renewable-energies&page=1&https://www.innoenergy.com/discover-innovative-solutions/resources/renewable-energy/&utm_feeditemid=&utm_device=c&utm_term=clean%20energy&utm_source=google&utm_medium=ppc&utm_campaign=%5BNB%5D+product+portfolio+%7C+europe+%7C+corporate+%7C+103441&hsa_cam=20978845100&hsa_grp=159282294898&hsa_mt=p&hsa_src=g&hsa_ad=718082999919&hsa_acc=1738749431&hsa_net=adwords&hsa_kw=clean%20energy&hsa_tgt=kwd-100581000&hsa_ver=3&gad_source=1&gclid=Cj0KCQiA_9u5BhCUARIsABbMSPvzNR_P7rVHo_Ut3DYUk8mjWXxUISkQkibB9yW3ETIyuJnWsbb6EAQaAsg0EALw_wcB
https://www.innoenergy.com/discover-innovative-solutions/online-marketplace-for-energy-innovations/?productsThematicFields=renewable-energies&page=1&https://www.innoenergy.com/discover-innovative-solutions/resources/renewable-energy/&utm_feeditemid=&utm_device=c&utm_term=clean%20energy&utm_source=google&utm_medium=ppc&utm_campaign=%5BNB%5D+product+portfolio+%7C+europe+%7C+corporate+%7C+103441&hsa_cam=20978845100&hsa_grp=159282294898&hsa_mt=p&hsa_src=g&hsa_ad=718082999919&hsa_acc=1738749431&hsa_net=adwords&hsa_kw=clean%20energy&hsa_tgt=kwd-100581000&hsa_ver=3&gad_source=1&gclid=Cj0KCQiA_9u5BhCUARIsABbMSPvzNR_P7rVHo_Ut3DYUk8mjWXxUISkQkibB9yW3ETIyuJnWsbb6EAQaAsg0EALw_wcB
https://www.teces.si/sl/prva-stran/predstavitev.html
https://www.safecluster.com/
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Key Stakeholders Contributions to | Stakeholders’ interests
POWERBASE

> Increase of
innovative procurement in
Europe

Civil society groups, general public

Civil society > Public acceptance > Renewable  energy

supply, low noise, reduced
impact on local resources

2.2. Engagement strategy

The aims of the Stakeholder engagement strategy are to engage the stakeholders
identified in Table 1 to obtain the defined input to the project and deliver the described
output.

POWERBASE will apply a well-rounded approach to engage with all relevant
stakeholders. For this, POWERBASE will use the following core strategy:

4

Stakeholder
engagement

5

Act &
Analyse

Figure 1. POWERBASE stakeholder engagement strategy.

POWERBASE will try to organise activities that include:
> Establishment and management of liaisons and synergies with relevant initiatives
on local/national and pan-European levels.
> Participation to and organisation of events.
> Support of the stakeholders” engagement, community and capacity building.

Throughout the project lifecycle, all stakeholders will be kept informed of project
outcomes and relevant milestones through the use of appropriate tools and channels.

The communication and dissemination activities of the project will be tailored to our
communication needs and stakeholders interest, as depicted in Table 2.
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Table 2: Planned dissemination & communication activities

_ Communication Dissemination

European public procurers
Networks of other end
users

Industry and technology
providers, renewable
energy industry

associations

Policy makers

Stakeholder category = n
EL O
= c
@ = o =
= e (U =
= = 4] w
i @ = s
o E = (]
o ﬂ n o
~'= [ I
CIJL_ W = =
34&; g o = '
o E = e o =
Experts, related projects,
PAB members V’ V,
Emergency responders
/EROs/Volunteers v v/

Q Q Q Q Q Q Q Project Videos
CL Qg g s
< <K
<
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< Q « ( Q < Webinar
CC K & e

CL L KK e
N N0 N N N N G

White paper
< ﬂ Q Q < Q Conferences and fairs

( Q Q ( Q Q Networking events
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To collect input from as many emergency responders as possible, POWERBASE employs
a “Hub-and-spoke”-concept (Figure 2), where the emergency response organisations of
the project interact with other local emergency response organisations, ensuring
comprehensive needs assessment and wide outreach.

POWERBASE Hub and

Spoke concept to

ensure needs

identification,

validation & ) 8

|
NI Y

3 PERO: POWERBASE Emergency
EERO | EERO response organization
EERO: External Emergency
response organizations

Figure 2: POWERBASE Hub-and-Spoke concept

2.3. Key Messages
The key message of POWERBASE is:

“POWERBASE will provide the foundation for future procurement of low-emission energy
solutions by emergency response organisations”.

To ensure an effective communication and dissemination strategy, POWERBASE has
tailored this key message for the different stakeholder groups.
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Table 3: Key messages per stakeholder category

Stakeholder Category | Key message

related
PAB

Experts,
projects,
members

Emergency responders
/EROs/Volunteers

European public
procurers of security
solutions

Networks of other end
users

Industry and

technology providers,

renewable energy
industry associations

Policy makers

Civil society

PUBLIC

POWERBASE invites you to collaborate, share best practices,
and provide input on project results regarding needs for and
state-of-the-art of low-emission energy solutions.

POWERBASE invites you to share your needs for mobile, low-
emission energy supplies under different conditions and
scenarios, and to prioritise these needs as a basis for future
procurement of low-emission energy solutions.

POWERBASE is looking for strategic collaborations to
prepare for cross-border procurement of low-emission
energy solutions and invites feedback on procurement
process and documentation.

POWERBASE is preparing for future procurement of mobile,
low-emission energy solutions that may be of benefit for your
purposes. We invite feedback on needs and state-of-the-art
of such technologies.

POWERBASE wants to assess potential innovations and
solutions that could meet the need of emergency response
operations under different conditions. POWERBASE is
preparing future procurement of such solutions, providing
an incentive for commercialisation of potential technologies.

POWERBASE will map the needs of emergency response
organisations for enabling technologies that reduce GHG
emissions and improve working and sheltering conditions,
which will facilitate the EU’s goal of reaching climate
neutrality by 2050.

POWERBASE will pave the way towards reduced GHG
emissions during emergency response operations, improving
local air quality, reducing noise and vibrations and heat
productions, thereby improving the working conditions of
emergency responders and enhancing the sheltering
conditions of displaced people.
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3. Communication plan

To raise awareness about the POWERBASE project and to share information that is of
interest to a wide range of stakeholders, POWERBASE has developed/is planning a
comprehensive set of communication activities and tools, which are described in the
following sections.

The project communication will follow an agile strategy consisting of a mix of planned
communication activities and opportunity-based communication, to incorporate
relevant opportunities for communication in security research continuously. This mix
will ensure a high outreach of the project messages.

3.1. POWERBASE brand identity

A unified project visual identity gives the project a unique and recognisable brand
through visual elements like typography, images and layout.

Pivotal to the project visual identity is the project logo. Representing on the civil
protection focus of the project, a triangle and orange colour is central to the design. To
reflect the aim of the project to facilitate the employment of low-emission power
solutions, there is a blue-to-green gradient in the triangle. Further, an electric plug and
electricity symbol reflect the “power” element. The colour scheme of POWERBASE is
designed to create a harmonious and visually appealing feel.

The visual identity (Figure 3) was developed by a professional designer and released on
October 12th, 2024, encompassing a project logo, specific fonts, design elements and a
defined colour scheme, which is applied to all internal and external communication
materials, such as presentation and document templates, the public website, social
media channels, newsletters and beyond to ensure a consistent look throughout the
POWERBASE communication and dissemination tools.

@ POWERBASE o Logo & Icon

@ POWERBASE
Visual Identity B @
Logo, Colors, Fonts @ POWERAASE <
& Visual Examples

Q‘l .ll’tl?WERBASE

(@ POWERBASE 1@ POWERBASE

Logo & Icon Colors

Declination Palette & shades

CIVIL PROTECTION SYMBOI overal icpie, safety,

CIVIL PROTECTION SYMBOL . |
recall value:

LIGHTNING BOLT ‘whactricty, power, speec]
dyramic, abstract levet”

sectncny, pows, devics,
Le- CORD &PLUG applances, niastnuctee,
L = physcal lovel”

Figure 3: The POWERBASE brand identity
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The project logo and icon (Figure 4) serves as a visual representation of the POWERBASE
unique identity. It not only sets POWERBASE apart from other projects but also makes
it readily identifiable and linked to the project’s core values.

(2 POWERBASE @

Figure 4: The POWERBASE official logo and icon

The project logo, templates, standard PowerPoint presentation, poster, flyer, and other
communication documents are stored on the shared workspace for the consortium use
and will be made available on the project website.

3.2. POWERBASE website

One major communication tool of the POWERBASE project will be the public website of
the project. The website (https://www-powerbaseproject.eu) was launched on 28
November 2024, achieving the first milestone of the project.

The website primarily serves as an information source for stakeholders and the general
public to access the project’s research findings and its progress. To appeal to a wide
audience, all general information is brief and easily understandable. For stakeholders
who want to know more, detailed research and procurement information is provided in
the relevant subsections.

All non-confidential project information will be published in English to provide an
overview of the project and its work packages. Additionally, the website will function as
a repository for publications and public deliverables, while also featuring news and
progress updates, including reports on emergency responders needs assessment, state-
of-the-art of technologies, and training materials. The website will complement the
project’s other dissemination and communication tools, such as social media channels
and partner websites. Furthermore, it will present an introduction to the consortium.

The website will also publish results, publications and other relevant information.
POWERBASE has set itself a goal of reaching 1,000 unique visitors. To obtain a high
number of visitors, POWERBASE will regularly post news and events, which will increase

its SEO ranking. Visitor numbers will be regularly analysed with Google Analytics.

The POWERBASE website will remain online until a follow-up PCP can be started (max.
3 years after POWERBASE ends).
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@ POWERBASE e e -

Home About v Procurement OMC Community Resources News & Events

Low-Emission Power
Supply for Emergency
Shelters And Bases Of

Operations

Paving the way towards highly innovative low-
emission emergency response operations

Facilitating the green transition of
emergency response organisations

Providing the foundation for future
procurement of low-emission energy
solutions

Towards procurement of
highly innovative low-
emission energy solutions

Ly Ly Ly
Y g ~Y
| | J | J

Better informed decision-making Increased capacity-building Increased innovation capacity

4, 2y
e N
> >

Evidence-based knowledge Mitigation of climate change

Sabine Lackner

JUnder the European Climate Law, the EU aims to
reduce Greenhouse Gas Emissions by at least 55%
by 2030, and become climate-neutral by 2050. To
face the reality of the future and to be able to fulfil
our duties in civil protection at the same time, we
need innovative procurement tools like
POWERBASE. This project will enable a step
change in the green transition of emergency
response organisations and significantly improve

the working and accommodation conditions during
disaster response”

President

German Federal Age Technical Relief

Figure 5: POWERBASE website was launched on 28 November 2024
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3.3. Social media

The POWERBASE project uses social media for effective communication with different
target audiences, ensuring a strong public presence. A social media plan will be created
to schedule posts and gather user engagement data for analysis. Additionally, a
YouTube channel will be opened to share project videos, workshop recordings and OMC
event.

The POWERBASE social media plan will include planned communication activities (e.g.
a campaign to introduce the project partners) and opportunity-based communication,
based on ad-hoc opportunities for communication in the area of civil security research.
This mix will ensure a high outreach of project messages.

Planned communication activities:

Weekly presentation of one partner and its role in the POWERBASE project
Weekly or biweekly expertise presentations of relevant POWERBASE partners
Communication about the project results, events, publications

Enhancing needs assessment among EROs: Invitation to fill out questionnaire
Preparation for and summary of Open Market Consultation event

Project aims and objectives

Links to relevant projects

VWV WV VWV VWV

3.3.1.LinkedIn

LinkedIn (@POWERBASE-project) will function as a broad, openly accessible
professional network hub for connecting with a diverse range of stakeholders,
emergency responders, technology suppliers, developers, public buyers, and policy
makers, making it an ideal space to share content relevant to emergency responders.
Furthermore, Linkedln is popular among academics and scientists, making it an
effective medium to share content relevant to scientific interests and research.

4: &

POWERBASE project

Providing the foundation for future procurement of low-emission energy solutions by emergency response
organizations

Emergency and Relief Services - Bonn, North Rhine-Westphalia - 148 followers - 11-50 employees
Z roowng ) (=)

Figure 6: POWERBASE LinkedlIn profile

A Linkedin account for the project was set up on Day 1 and is used to disseminate
project information, share news, announce events, and promote project publications.
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POWERBASE will post on Linkedln at least once a week. To raise awareness and
visibility, we use the following hashtags: #emergencyresponse #baseofoperations
#emergencyshelters #lowemission #innovationprocurement #greentransition.

The project will also tag project partners and other relevant projects.

Table 4: LinkedIn tags for the project partners in POWERBASE

IEEE- LinkedIn _Partner | Linkedin

German Federal Agency ASSR ASSR - Samaritan Slovakia
for Technical Relief
AutRC Osterreichisches Rotes GB Gezamenlijke Brandweer
Kreuz
MSB MSB (Swedish Civil Fraunhofer Fraunhofer Gesellschaft zur
Contingencies Agency) INT Forderung der angewandten
Forschung EV
Mol-F Ministére de’l Intérieur KEMEA Center for Security Studies
(KEMEA)
CNVVF Ministero dell’Interno- VIEIRA Filemona Vieira
HCSOM Hungarian Charity Service ARTTIC ARTTIC Innovation GmbH

of the Order of Malta

So far, the project has 162 followers on Linkedln and prepared 21 posts, which together
obtained 347 reactions and 12,381 impressions. The project aims to attract 300
followers by the end of the project.

3.4. Project flyer and poster

A project flyer (Figure 7) and poster (Figure 8) were generated for sharing at
conferences and events. These materials will increase visibility and awareness about the
project.
These materials will contain general information about the project, its objectives,
concept, consortium, references to the website and social media platforms, and contact
details.

Get in touch
Learn more about us

Consortium
The POWERBASE partners

(& POWERBASE.

Low-emission power supply for
emergency shelters and bases
of operations

What

does POWERBASE want to achieve?

Which

steps will POWERBASE take?

How
is POWERBASE going to achieve it?

2 i 5
3 POWERBASE
Phase 0

T — |
e R NN Y8 7 s o s S |

i s, e e S S o B e s s
s tasr s esassralretae limssizsis

Figure 7: Project flyer design
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@ POWERBASE ~ ™ * == & @ —

e I T T

Low-Emission Power Supply For i USRS e i po g et MM et
Emnergency Shelters And Bases OF et o less seocorenas of o e e stcdors

that riewt the needs of srmangency regonden.

| ’ r

& .
* Phase 1 oty ot
‘Soksion Design " L

-~
ol
POWERBASE
Phase D
+ ERC namsia deliniian
+ Staieofethesart analysisinnovation goa
+ Wida R procumcs: and suppler network

& + Procunsment i ning
+ Cipan Micee Coneuliatinn

SR Drergency Furpones Dpaniasiors

',

MM 1 mmes 2 @aes ¢ gimes BRI .:\:\} nm'\) u_ma\J> Ere

FAY
GET IN TOUCH

For mone information, visit our Linkedin
profile and website! Fill out our website's
contact form 1o get in touch!

— e — . o e o
= fh— Fe—— -

Figure 8: POWERBASE project poster

3.5. Videos

A video is a powerful and versatile tool to present the POWERBASE project. As
POWERBASE is planning to prepare for future procurement of low emission power
technologies by emergency response organisations, it will inform different stakeholders
about the project and its goals, needs and scenarios and state-of-the-art technologies.
A platform like YouTube could also be used as a repository to store recordings of
workshops and public events (e.g. the OMC event and workshop) and could be used to
stream the project webinar.

A first introductory video about the POWERBASE project and its goals is being generated
(Figure 9).

Additionally, project partners will be encouraged to create ad-hoc videos during the
EERO workshops, needs validation workshops, etc. These videos will aim to share the
status of the project and disseminate the project results to be made accessible on the
project website and the POWERBASE YouTube channel.
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Figure 9: Still from first project video
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4. Dissemination plan

To prepare for future procurement of low-emission energy solutions, POWERBASE will
assess the needs of search and rescue organisations under different conditions and will
analyse the state-of-the-art of available technologies. Hence, POWERBASE
dissemination activities will focus on cross-fertilisation of emergency response needs
and technology providers, bringing together the stakeholders from these field together
setting the path for future PCP or PPI.

To achieve this, POWERBASE has set up a comprehensive strategy to engage with
various stakeholders (Chapter 2). In particular, POWERBASE will organise workshops,
technology showcases, an open market consultation event, and a webinar (Table 2).
Furthermore, POWERBASE will focus on capacity-building of emergency response
operations by providing training. Insights gained during these events will be
disseminated during conferences, networking events and fairs, and in magazine articles
and in a policy recommendation paper.

The scope and purpose of these activities will evolve through the project in three phases:

1. Create awareness. The focus of this phase is to develop project media and create
first links to key stakeholders and audiences.

2. Disseminate first results & stakeholder exchange. The consortium will actively
engage in various dissemination activities such as sharing the results on project
website, social media channels and participate in relevant conferences, industry and
policy event and trade fairs. To reach the end-users, POWERBASE will leverage its
hub-and-spoke concept (Figure 2). This will be complemented by targeted
communication and engagement activities (needs assessment workshops) with end
users and networks such as CMINE, CERIS, IFAFRI, etc. To reach the supplier
networks, project partners will actively present at the technology fairs and industry
events linked to renewable energy solutions.
> Result orientation. The Communication & Dissemination activities will be closely

interlinked with exploitation activities. The main results of the project will be
mature enough to be shared with key-stakeholders using both online & offline
channels.

As POWERBASE prepares for procurement processes extending beyond the duration of
the project, it has also identified future steps. By planning ahead, POWERBASE will
ensure it meets the necessary requirements for subsequent procurement activities,
thereby fostering a sustainable impact on the future acquisition of low-emission power
technologies.
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Figure 10: POWERBASE organises workshops and events to prepare for future procurement processes
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4.1. POWERBASE workshops

POWERBASE will organise workshops to assess the needs of the emergency responders
and other end users. To collect input from as many emergency responders as possible,
POWERBASE will make use of the network of the emergency response organisations in
the project (Figure 2).

Workshop 1: Scenario definition

During the first workshop, all emergency response organisations in the project
described the boundary conditions for three master scenarios based on previous
emergency response missions that are relevant for future threats.

This workshop offered an opportunity to reflect
on operational challenges and functional
requirements, as every Emergency Response
Organisation uses different tents, heaters, diesel
generators, kitchen equipment etc. and guide the
design of subsequent workshops.

W5S1

® October 15-16, 2024
e On-site internal workshop

Workshop 2: PEROs Needs Assessment

The defined scenarios will provide the basis for
comprehensive needs assessment of the eight
emergency response organisations of the project.
Applying the WIBGI methodology!, where the
participants would have to complete the sentence
“Wouldn’t it be great if...”, broad insights into
needs, challenges and functional requirements
for renewable emergency response operations
will be obtained.

WS2

® December 13, 2024
® Online internal workshop

Workshop 3: EEROs Needs Assessment

In 10 national workshops (Germany, Austria,
Sweden, France, Italy, Hungary, Slovakia,
Netherlands, Greece and Portugal), at least 32
emergency response organisations and other end
users will validate WS2 needs assessment. As
described for WS2, we will apply the WIGBY
methodology to increase the scope and enhance
stakeholder participation.

Workshop 4: Requirement validation &
prioritisation
The collected common requirements in WS2 and

WS3 will be validated and prioritised by the EROs
of the project through the alignment with the

WS3

® January 2025
e On-site 10 national workshops

WS4

e March 12-14, 2025
e On-site internal workshop

state-of-the-art of WP2. Using the EAFIP methodology?, next steps will be identified, and
the internally validated requirement catalogue will then be shared with the POWERBASE
advisory board and EEROs, accompanied by an online questionnaire asking for potential
additions. The questionnaire will also be shared with other end users. The feedback of
the online survey will flow into the final version of the requirements catalogue in M12.
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4.2. Open Market Consultation event

POWERBASE’s results of the needs assessment and state-of-the-art analysis will be
integrated into a requirement catalogue and form the basis for a business case. To
explore if technology that meets the needs is already available on the market, a large
public Open Market Consultation event will be organised. The event will be widely
disseminated by National Contact Points and partners, to reach out to a large
community of public buyers. POWERBASE aims to engage
at least 75 participants in the Open Market Consultation
OMC event event. To increase participation and visibility,
- May/June 2025 POWERBASE is considering organising the OMC event
: . back-to-back to a renewable energy fair or conference.
* On-site public event The project is currently assessing which fairs take place
where. The OMC event will likely take place end of
May/Early June 2025.
The outputs of the OMC event will be integrated into the
project’s procurement documentation.

OMC WOI’kShOp The Open Market Consultation event will be followed up
by an internal OMC workshop to discuss lessons learned

* July/August, 2025 and prepare a catalogue of at least 30 mobile solutions
» On-site internal for renewable energy supply (TRL4-8). The Workshop will
workshop take place about 2 months after the OMC event, most

likely in July or August 2025.

4.3. Technology Showcases

POWERBASE will invite suppliers to showcase technologies to emergency response
organisations in and outside the consortium, and to get direct feedback on how the
technology would fit the needs, and functional and operational requirements of different
emergency response operations. A total of four technology showcases are planned within
the project. The first technology showcase will likely take place in January in Greece
with 3 technology providers, in conjunction with WS3. For technology showcase 2 and
3, it will be organised together with IFAFRI events where possible. Showcase 2 may be
a virtual technology presentation, whereas Showcase 3 may take place on-site
(discussion with IFAFRI ongoing). Depending on the outcome of these discussions,
showcase 3 and 4 could also be combined with the OMC event and workshop. For each
showcase, three technology providers will be invited.

ga,—u Jan 28, >\ Q2 lEJl>10(Y) Q2 @q— Q2
o8 2025 58 2025 0% 2025 o0F 2025
8 8 Greece 8 8 Virtual 8 8 Ot 8 8 Orsits
c = c = c 2 < = (OMC)
3 S 3 2 3 S 3 0
=w =w =w =w

> >

\/
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4.4, Project webinars

A core goal of POWERBASE is to increase the capacity of emergency response
organisations to procure innovation. For this reason, POWERBASE will organise training
webinars. A first training webinar is planned together with WS2, in M3. Furthermore,
POWERBASE will prepare a webinar in M12 to share insights on needs assessment of
emergency responders and other end users, as well as lessons learned regarding state-
of-the-art of mobile, low-emission technology development. The webinar will also focus
on legal aspects to be considered during a joint public procurement action in the future.

4.5. Policy recommendation paper

To share POWERBASE’s findings and lessons learned about the needs of emergency
response organisations for green energy solutions, POWERBASE will prepare a
recommendation paper for relevant policy stakeholders. The paper will detail the
challenges, policy needs, and potential impact of mobile, low-emission power
technologies for emergency response operations, raising awareness about the project
and its progress, which can inform future PCP actions and R&D programs.

4.6. Magazine articles

POWERBASE aims to inform specialised audience about the project’s objectives and
results. The project aims to publish at least three articles in specialised magazines.

To inform a wide audience of emergency responders,

BIACI( first aid and civil protection professionals, and

B e interested lay people, a contribution by POWERBASE
= , could be included in the November 7, 2025 edition
KNOW-HOW 8 i of the German magazine “Blackout”, a popular
ket Selsemmimionn " . educational magazine that aims to bring scientific
:;‘:;:‘;:;;:::'“'W"-\Q knowledge and discoveries related to crisis
Hochwasser und Starkregen preparation to a broad audience, often in a way that
WORKSHOP _“ 273 is accessible and engaging for non-experts. It strives
::-;;::::r;:ﬂ:-‘:‘-;“:% J, - 8 ':; to inform, educate, and inspire readers with the

\ B : latest research and discoveries.
EQUIPMENT '/ = S
Rettungs-Messer und -Tools _*
Systemvergleich Hocher ' ; ¥ ey 14 Alternatlvely “\\\- ’ 5
B’ ) ’
» B8 POWERBASE may ; & REVENTION
contribute to the ==

German magazine

Vom Discounter: Komplette Ausrlstung fir wenig Geld ) “ C r | IS | IS

Prevention”, a
magazine for civil protection professionals that
appears 4 times a year and has a print run of 8.000
copies. POWERBASE could contribute to the
September 2025 issue of the German magazine “Crisis
Prevention”, which focuses on “civil protection”, and
is scheduled to be distributed at a German crisis
prevention symposium.

PUBLIC 24



. POWERBASE

e o _| To inform professionals working at government institutions,
" ' public organisations and various public service sectors,
Belmﬂlell Sl’legel POWERBASE is planning a contribution in the German
e - — mmm | newspaper “Behorden Spiegel”, that generally covers topics
related to public administration, government and the public
sector. The focus of the article would be on how the
POWERBASE project contributes to the green transition of
emergency response organisations to meet climate goals,
reinforcing the importance of moving towards sustainable
emergency operations, and to encourage stakeholders
within government and public government about challenges
and policy needs to enable future procurement of relevant
technologies. The German Newspaper has a print run of
103.000 copies. POWERBASE could contribute to the
September 2025 edition.

To increase visibility of POWERBASE among technology
suppliers, and increase participation, a short article describing
the aims of POWERBASE and the upcoming OMC event will be
submitted to a specialised journal like “Energy”.

------

EN
EVOLUTION

An alternative could be the PV magazine,
a magazine focusing on renewable energy
developments, which appears in 11
countries in different languages. We will
assess feasibility of publishing articles in
multiple editions.

prrineret
ook fir nvistat e | e carcd
L e

| e

Turning the corner
coind ot
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4.7. Press release

The communication team will craft and disseminate press releases to highlight
significant milestones within the POWERBASE project. These press releases will
promote noteworthy events, achievements, or topics of public interest and relevance.
They will be strategically distributed through the extensive communication networks of
the POWERBASE partners to generate interest and engage with journalists.

ARTTIC is responsible for ensuring the smooth and coordinated issue of press releases.
ARTTIC uses a tool called Zimpel. Zimpel media directory contains over 612,000 data
sets worldwide (journalists, editorial teams, blogs, podcasts & influencers) from all
industries, regions and media types. Their research team continuously checks and
updates the data and constantly records new media and contacts. Data protection is
ensured in all areas, which is why their data sets are of course GDPR-compliant.
Furthermore, all messages sent through Zimpel are additionally published on our
ARTTIC Newsroom on presseportal.de (available in German and English, depending on
the language of the distribution). Presseportal.de and, thus, our Newsroom are SEO
optimised and have excellent Google rankings. The portal is very well-visited with 18
million visitors per month.

In order to measure our reach of the press release, two key measures are used- 1.
Delivery rates 2. Opening rates. Delivery rates and opening rates are important metrics
when it comes to press releases and other email-based communications because they
indicate the percentage of press releases successfully reaching recipients' inboxes
without being bounced or marked as spam. A high delivery rate suggests an up-to-date
distribution list and effective delivery. Additionally, opening rates represent the
percentage of recipients who opened and viewed your press release email. High open
rates indicate engaging subject lines and sender names, reflecting recipient interest.
These metrics are essential because they help to evaluate the overall performance of
the press release distribution efforts and make necessary adjustments to improve the
reach and engagement. By monitoring delivery rates and opening rates, we can refine
email distribution list, optimise email subject lines, and tailor the content to better align
with audience's interests.

The first press release (in English and German) of POWERBASE project was already
issued addressing the Kick-Off Meeting (14th October 2024, see Annex 1). ARTTIC
coordinated with all partners to do the joint release by circulating the drafts in advance,
so that the public relations departments of the partners could use it for translation into
local languages and it was issued by all partners at the same time to ensure a high
impact.

The English and German versions of the press release, published on October 14th,
achieved an excellent opening rate of at least 229%, indicating that about 350 journalists
opened the press release email.

All press releases will be available on the POWERBASE website.
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4.8. POWERBASE attendance at conferences and events

POWERBASE will actively participate and disseminate in large events where Emergency Response Organisations gather such as trade
fairs for safety and security and ERO network events/assemblies (e.g. CERIS, CTIF, UCPKN, CMINE/RAN), but also technology fairs
and exhibitions. A non-conclusive list of events that will be attended by partners can be found in Table 5.

Table 5: Overview of conferences and events where POWERBASE was or will be represented

2024 CAP
Implementation
workshop and
Training

SPHERE Focal Point
Forum

Deutsche Wehrtechnik
— Energy transition in
military context
Nicosia Risk Forum

PUBLIC

Oct 22-
24,
2024

Nov 13-
15,
2024

Oct 8-

2024
Dec 4-

2024

Leuven,
Belgium

Antalya,
Tarkiye

Bonn,
Germany

Nicosia,
Cyprus

TISA, USAID, NOAA, and Alert-Hub.Org CIC hosted
the 2024 Common Alerting Protocol (CAP)
Implementation Workshop. Cosponsors were the
International Association of Emergency Managers
(IAEM) and the OASIS standards organization. The
2024 CAP Implementation Workshop and Training
were held 22-24 October in Leuven, Belgium.
Several hundreds of professionals participated in
person and online from 138 Countries.

Sphere is a global community that sets standards
for humanitarian action and promotes quality and

accountability. The Global Point Forum is a
dynamic space of knowledge sharing and
collaboration to evaluate the humanitarian

response and collaboration

This event focused on challenges the military face
when preparing for the transition towards green
energy

The Nicosia Risk Forum will be held at Dec 4-6,
2024, in Nicosia, Cyprus and brings together
academic, industrial, governmental, policy and
other societal stakeholders.

International
organisations
body,

(UN
OECD),
emergency response
organisations and
other civil protection

professionals, public
authorities
Emergency response

organisations

Military and defense
professionals,
national authorities

Research
communities,
industry, business
partners,
governmental, policy
and other societal

stakeholders

_Dates | Location | Short description _Target audience | Partner_

CNVVF

ASSR

FhG

KEMEA
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E-world energy and
water fair

Public Sector
Tendering &
Procurement
Conference
Humanitarian
Networks and
Partnerships Week

(HNPW 2025)

Forum for CPOs and
Heads of Procurement

EENA Conference and
Exhibition

6"  Interdisciplinary
symposium on public
procurement

IFAFRI

PUBLIC

Feb 11-
13,
2025

Mar 6,
2025

Mar
17-18,
2025

Mar
27-28,
2025
Apr 9-
11,
2025

Sep 18-
19,
2025

Jan-
Sep
2025

Essen,
Germany

Dublin,
[reland

Geneva
Switzerland

Nice,
France

Helsinki,
Finland

Lisbon,
Portugal

All  online
and on-site
meetings

POWERBASE

The E-world energy & water fair is among Europe’s
largest energy trade fairs, bringing together
technology developers from across Europe and
beyond.

This conference brings together procurement
professionals to address core aspects of fair and
effective tendering processes. Topics include
scoring criteria, ESG integration, contract
modifications, and EU regulatory compliance, with
practical guidance on managing evaluation
transparency, handling competitive dialogue, and
balancing quality with cost.

HNPW is an annual event organised by the United
Nations  Office for the Coordination of
Humanitarian affairs (OCHA) and serves as a
platform for humanitarian actors, focusing on
emergency preparedness, coordination and the use
of technology in humanitarian assistance.

This invitation-only event brings together heads of
procurements and service-providers at World
leading companies

The EENA Conference and Exhibition will be held
from April 9-11, 2025, in Helsinki, Finland. It
gathers emergency services experts from over 55
countries to explore cutting-edge technologies and
innovative crisis management strategies.

This international symposium focuses on relevant
topics related to public procurement. This year’s
edition will focus on protectionism and public
procurement, digital transformation, the case of a

new EU public procurement directive and
professionalisation in public procurement.
As president of IFAFRI, GB attends all IFAFRI

meetings

Industry, business

partners

Procurement
professionals

UN agencies, NGOs,
government  bodies,
and private sector
partners

Procurers, managers,
service providers

National authorities,
emergency response
organisations

Public procurers,
managers
Emergency response

organisations,
technology developers

FhG

VIEIRA

MSB

KEMEA

CNVVF

KEMEA,
VIEIRA

GB
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4.9. Leverage on Crisis Management Innovation Network
Europe (CMINE)

To foster visibility and awareness of the POWERBASE project, and expand its
stakeholder network, the project will take advantage of the existing Online Community
Platform Crisis Management Innovation Network Europe CMINE), an online community
platform designed to facilitate collaboration, knowledge exchange, and networking
among stakeholders, particularly those involved in crisis management and response in
Europe. POWERBASE will join the Responder Technology Cluster of projects and plans
to join the new cluster “Secure Societies & Resilient Infrastructure” cluster once it is
launched. Engaging with CMINE and its associated clusters offers several benefits:

> Research collaboration

Engaging with CMINE clusters provides an opportunity for research collaboration.
POWERBASE can benefit from the cluster's research findings, and in turn,
POWERBASE's research can contribute to the cluster's knowledge base.

> Knowledge exchange

Knowledge exchange can help POWERBASE stay informed about the latest developments
and best practices in the field.

> Stakeholder engagement

Engaging with emergency response organisations and other stakeholders can help
POWERBASE in reaching and involving relevant stakeholders, including first responders,
policymakers, and practitioners.

> Networking

Networking within the cluster can help POWERBASE build connections with
professionals and organizations in the field of crisis management, expanding its network
and collaboration opportunities such as CERIS.

> Access to tools and resources

Clusters often have access to tools, resources, and data related to crisis management.
POWERBASE may benefit from access to these resources, which can be used to enhance
its research and project outcomes.

> Blog posts

CMINE is an effective way to amplify the message, enhance your credibility, and reach
a broader and more diverse audience. They contribute to the overall dissemination
strategy by leveraging the reach and authority of established platforms.

4.10.Engagement with members of the Policy Advisory Board
and external experts

Policy Advisory Board

As stated in the DoA, the POWERBASE Project Advisory Board (PAB) is one central
element of cross-sectoral stakeholder engagement. The PAB was officially formed at the
start of the project and includes emergency responders, procurers, industry specialists,
and legal experts.
The role of the PAB is to:

1. Advise the consortium about need prioritisation of practitioners and procurement

processes across countries.
2. Advise on legal requirements.
3. Spread awareness of the project results
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4. Participate in key project events (physically) and in 1-2 virtual meetings.

Table 6: Overview of Policy Advisory Board at project start

Affiliation

Bram Krieps Civil servant at Ministry of Foreign Affairs, Luxembourg
Dr. Mari Ann Simmovart Associate Professor, Head of Public Law Department at
University of Tartu, Estonia
Olaf Bocker Federal Office of Civil Protection and Disaster Assistance
(Germany)

Milan Dubravac President of the International Association of Fire and
Rescue Service (CTIF)

Dr. Petr Oslejsek Deputy DG of Fire and Rescue Service of the Czech
Republic & Management Board Member of the FEU

Evrimm Bunn Senior Advisor for US Fire Administration and Federal
Emergency Management Agency.

Ron Langhelm Project manager, Department of Homeland Security
Science and Technology Directorate

Matej Gajzer Managing Director of TECES. Coordinator of INDY and

EDA CF SEDSS.

External Experts

In addition to the existing PAB members, external experts will be mapped and invited
to take part in project activities. These experts will provide complementary skills and
knowledge and will provide advice regarding project implementation and priority
definition.

Engagement

Both external experts as well as PAB members will participate in the project workshops,
meetings, testing activities and events to guide the development of scenarios, functional
and operational requirements, provide guidance on public procurement process and
innovation low emission power supply technologies.

4.11.Cooperation and Communication with other projects

POWERBASE will actively collaborate with related civil security projects and renewable
energy sector. By organising joint project meetings, and exchanging and discussing
research results, and leveraging on the available know-how, POWERBASE will actively
collaborate with and benefit from other projects, as indicated in Table 7. This list will
be further expanded during the project.

Table 7: Links to other projects

Kind of links/synerg Partner involved

Shield4CROWD, Enhanced Exchange of knowledge THW, KEMEA,
SYNERGISE, preparedness for and project results; FhG, GB, ARTTIC
DIREKTION, disaster and scenario development,

resilience; needs identification and

Capability gap validation

analysis
iProcureNet, Joint cross-border Innovation networks - VCG, KEMEA
iProcureSecurity public procurement exchange of knowledge
PCP, PREVENT of innovation about cross-border joint
PCP, PROTECT procurement
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REMULES Self-sustaining AutRC, FhG
(KIRAS), INDY, energy supply,

NOMAD, renewable energy,

HibroM, energy storage Insights into current
Suninbox, solutions, mobile energy and power
CHeaP, power supply technologies, contact to
Schneeberger, technology developers
REACH, RenCat, and suppliers
MobileBattery,

SopiA,

H2Rescue

Regular meetings with the coordinators of the ongoing projects and joint activities such
as joint project meetings will be discussed to facilitate the exchange and create
synergies.

4.12.0pen Access Policy

To achieve increased rigour, accountability, transparency and reproducibility of
research through sharing knowledge and data as early as possible, open science
principles/practices will provide the foundation for the POWERBASE work plan. Results
will be “as open as possible, as closed as necessary”. Project results of interest to
emergency response organisations, such as scenarios, the catalogue of available power
technologies and the overview of needs of emergency response organisations, will be
made available on the project’s website. Most of the project deliverables will be made
openly available. Sensitive information, as may be included in the tendering document
will be protected to ensure the success of a future PCP.

The open publication of project results is an essential part of dissemination activities
to stimulate development and uptake in the field. POWERBASE will provide immediate
open access to all its public deliverables under a Creative Common license (CC BY or
equivalent). In addition, the POWERBASE website will include a webpage listing all
publications resulting from the project’s outcomes, which can be accessed by any
external stakeholder.

For all scientific publications, POWERBASE will adhere to the following rules:

> At the latest at the time of publication, a machine-readable electronic copy of the
published version or the final manuscript accepted for publication, is deposited in a
trusted repository for scientific publications.

> Immediate open access is provided to the deposited publication via the
repository, under the latest available version of the Creative Commons Attribution
International Public Licence (CC BY) or a licence with equivalent rights; for monographs
and other long-text formats, the licence may exclude commercial uses and derivative
works (e.g. CC BY-NC, CC BY-ND) and

> Information is given via the repository about any research output or any other
tools and instruments needed to validate the conclusions of the scientific publication.

In addition, the consortium will engage self-selected reviewers, such as project partners
and experts from the advisory board for quality assurance purposes.
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4.13.Formal Requirements for all project publications

POWERBASE will make sure that all project partners are aware of the rules related to
communication, dissemination and exploitation set out in the grant agreement. All
project publications will undergo a review process to ensure that the following goals are
met:

> 17.1 Communication -  Dissemination -  Promoting the action
Each beneficiary must promote the action and its results by providing targeted
information to multiple audiences in a strategic, coherent and effective manner.

> 17.2 Visibility - European flag and funding statement
In information material and dissemination activities must acknowledge the EU support
and display the European flag (Figure 11).

Funded by the
European Union

Figure 11: Applicable EU logo for POWERBASE

> 17.3 Quality of information - Disclaimer
Any communication or dissemination activity related to the action must use factually
accurate information. And must indicate a following disclaimer. We strongly advise to
additionally include the Grant Agreement number and the funding acknowledgement by
using this disclaimer:

Funded by the European Union. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European
Union or European Research Executive Agency REA). Neither the European
Union nor REAcan be held responsible for them.
> 17.4 Specific communication, dissemination and visibility rules (Annex 5)
0 The beneficiaries must disseminate their results as soon as feasible, in a
publicly available format.
o A beneficiary that intends to disseminate its results must give at least 15
days advance notice to the other beneficiaries.
> 17.5 Consequences of non-compliance
o If a beneficiary breaches any of its obligations under this Article, the grant
may be reduced.

All official communication materials produced for the project must contain the following
items:
Project logo
Project acronym
Proper acknowledgement of the EU support (see above)
Main contact details for the project. This will typically be the Coordinator, but
may be another contact person depending on the type and purpose of the
dissemination material.

o URL of the POWERBASE public website
The POWERBASE project office will advise and support partners in the preparation of

their own dissemination/communication materials (e.g. own flyers, articles, posters) so
that the above-mentioned requirements are met.

O O O O
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5. National and International security
networks and initiatives

POWERBASE project partners will actively collaborate with the existing national, EU and
International security and civil protection related networks and initiatives. This will help
to increase the visibility of the POWERBASE project and enhance dissemination to
relevant stakeholders. Some of the relevant networks and these benefits are described
below.

5.1. CERIS

Community for European Research and Innovation for Security (CERIS) aims to facilitate
interactions within the security research community and with users of research outputs.
CERIS regularly hosts thematic events with the security research community. CERIS can
provide the POWERBASE project with valuable insights, needs, operational and
functional requirements of civil protection organisations and other end users, and
provide connections to enhance its impact in the field of security and innovation for
several reasons:

1 Capability Needs and Gaps Analysis: CERIS aims to analyse the identified capability
needs and gaps. By participating in CERIS, the POWERBASE project can gain insights
into needs, operational and functional requirements for mobile low-emission power
supply.

1 Access to Solutions: CERIS focuses on identifying solutions to address these gaps.
POWERBASE can leverage this network to find existing green energy solutions or
collaborate with technology developers to develop new ones.

1 Research Needs Alignment: CERIS helps to translate capability gaps and potential
solutions into research needs. This alignment can ensure that the POWERBASE
project's efforts meet broader security and civil protection requirements.

1 Citizen Involvement: CERIS integrates the views of citizens.

5.2. International Forum to Advance First Responder
Innovation (IFAFRI)

IFAFRI focuses on enhancing and expanding the development of affordable technology
and innovative solutions to improve first responder safety, efficiency and effectiveness.
POWERBASE capability-based approach contributes to identifying needs/capability
gaps for mobile, low-emission power solutions for first responders in an inclusive
context (i.e., international, interoperable, and as much as possible common
requirements across disciplines). Project partner GB is currently president at IFAFRI
(having taken over from project coordinator THW), and consortium and advisory board
built around active IFAFRI members — which directly contributes to the updates of IFAFRI
documents (capability gaps, deep dive analysis) via its outcomes.

5.3. International Search and Rescue Advisory Group
(INSARAG)

INSARAG is a global network of organizations and experts dedicated to urban search
and rescue (USAR) operations during large-scale disasters and emergencies.

INSARAG can provide important input on needs assessment, operational and functional
requirements for mobile, green energy supply, and needs prioritisation, whereas
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INSARAG’s global network and knowledge-sharing will enhance the visibility of the
POWWERBASE and scale of the project’s impact.

5.4. International Humanitarian Partnership (IHP)

POWERBASE consortium members THW and MSB participate in the International
Humanitarian Partnership provides multinational collaborative support to humanitarian
operations in general and the United Nations especially. IHP is a platform for
international cooperation and joining resources, both equipment and staff, thereby
strengthening the combined response of the joint IHP members. Through IHP,
POWERBASE will get insights into international needs for mobile, low-emission power
supply, and POWERBASE will disseminate its lessons learned through this platform.

5.5. Input from EU MODEX exercises

POWERBASE consortium partners AutRC, GB, THW, HCSOM and ASSR take part in
Model Exercises (MODEX) exercises that simulate a variety of emergency situations to
engage with emergency responders/response organisations. These realistic settings will
provide input on needs of emergency responders and other end users for mobile, low-
emission power supply in different scenarios, which will be collected in WS2.

In addition, partners would disseminate project results at EU MODEX exercises.

5.6. Collaboration with other security networks, procurer,
energy research and industry networks

The POWERBASE partners have strong links with the security practitioner and research
community in Europe and worldwide and will leverage on these networks to engage with
the key stakeholders and share progress with industry partners. Membership in and
association of POWERBASE partners to procurement related initiatives will ensure the
integration of outcomes and expertise from these networks.

Table 8: POWERBASE partners have strong links to existing security networks
Network

Category

EIT InnoEnergy FhG

CF SEDSS / EDA: Consultation Forum for FhG En R&|
Sustainable Energy in the Defence and Security ergy
Sector related
TECES Green Tech Cluster FhG TEHRITE
Safe Cluster France Mol-F

iProcureNet Mol-F, VCG Procurement
iProcureSecurity AutRC, KEMEA related
PREVENT PCP KEMEA networks

PUBLIC

ASDR: Austrian Strategy for Disaster Risk AutRC

Reduction

Bonn Network International FhG, THW

Civil Protection and Disaster Risk Reduction

CERIS: Community for European Research and AutRC, CNVVF,

Innovation for Security FhG, KEMEA,
THW

CTIF: International Association of Fire & Rescue CNVVF, FhG

Services

DCNA: Disaster Competence Network Austria AutRC
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EARTO: European Association of Research and
Technology Organizations/ Working Group
Security and Defense Research

EENA: European Emergency Number
Association

EOS: European Organization for Security

FEU: Federation of European fire officers

FFMI: Fédération Francaise des Métier de
I'Incendie

ForAn: Research network of German security
practitioners

IFRC: International Federation of Red Cross and
Red Crescent Societies

INSARAG: International Search and

Rescue Advisory Group

NFPA: National Fire Protection Association
PSCE: Public Safety Communication Europe

UCPKN: Union Civil Protection Knowledge
Network
SSRI DRS Knowledge-network DIREKTION

FhG, KEMEA

CNVVF

KEMEA
CNVVF, FhG
Mol-F

FhG, THW
AutRC

CNVVF, MSB,
THW

CNVVF

AutRC, CNVVF,
KEMEA

AutRC, MSB,
THW

FhG
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6.

The project has planned the following key performance indicators and targets () to
assess the measures undertaken to maximise the impact of the project through
dissemination and communication activities.

Monitoring and evaluation plan

Table 9: KPIs for communication and dissemination

Targets

Means of verification

Project
workshops

Open Market
Consultation
event

Number

Number of participants

3 internal, 10
external
workshops

75 participants

Completed events;

proceedings

Number of registrations

Technology Number of participants 4 showcases, Completed events;
showcases 100 participants Number of registrations;

proceedings
Project Number 2 Completed events;
webinars proceedings
Publication Number 1 Policy Publication

Recommendation
paper

Magazines Number 3 Publications
Participation Number 1-2 Completed events;
in EU MODEX proceedings
exercises and
other EU R&l
projects
Participation Number; Audience 4  conferences; Meetings proceedings
in reached 300 audience
conferences reached
and events
Engage with Number 5 Networks Targeted meetings-
international reached Proceedings & media
security material
networks
PAB Number 5 PAB members  Meeting proceedings
members
Project Number 1 Functional website
Sharepoint
Project Total unique visits 1000 Google official metrics /
Website reports
Social media Total followers 300 Official metrics/LinkedlIn

reports

These KPIs will be monitored and managed by ARTTIC in collaboration with the partners.
This will allow corrective measures to be taken whenever the performance marked by
the consortium are not aligned with the set objectives.
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7. Conclusion

The POWERBASE Dissemination and Communication Plan provides a cohesive pathway
to effectively disseminate POWERBASE activities and results and ensure its
sustainability beyond the project lifetime. The plan describes how the project aims to
target and engage with the relevant audiences in the security research domain and will
be essential to ensure a successful outreach and optimal visibility of the project.

Through POWERBASE’s accessible and interactive website and LinkedIn channel, the
POWERBASE project, its objectives and results will be shared with the world. Flyers, a
poster and roll-up will facilitate knowledge exchange at workshops and project events.
The project will organise dedicated workshops and training for needs assessment of first
responders and other end users, technology showcases and an Open Market
Consultation event to interact with technology providers and suppliers, and policy briefs,
magazine articles and press releases to interact with specialised audiences.
Importantly, the project will employ the extensive emergency response and supplier
contacts of project partners as well as national and international security networks to
enhance the visibility and scale of the project’s impact.

Interactions with different stakeholder groups are essential for a comprehensive
assessment of needs of emergency responders, civil security professionals and other
end users. Furthermore, these measures form the basis for engagement with technology
developers and suppliers, and the successful organisations of the Open Market
Consultation, which are essential to prepare future procurement processes.

A summary of dissemination and communication activities, evaluation of their impact,

and how we ensure lasting impact of the POWERBASE project beyond its lifetime will be
included in the deliverable D4.3 at the end of the project.
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Press Release
POWERBASE project improves working conditions and facilitates the green
transition of emergency response organisations

Twelve emergency response and research organisations have joined forces to
prepare future procurement of renewable energy technologies to set the path
towards low-emission emergency operations and significantly improve workplace
and accommodation conditions of emergency responders and sheltered people.
The project officially kicks off today in Frankfurt am Main, Germany.

Picture credits: Federal Technical Relief Agency (THW)

Bonn, 14 October 2024 , Recent disasters like the cross-border flooding in
central/eastern Europe, wildfires in Greece, and the earthquake in Turkey have led
to large-scale emergency rescue operations. As critical infrastructure is often
damaged, emergency responders rely on mobile diesel generators for mobile energy
supply. The use of diesel leads to greenhouse gas emissions: E.g. during the Turkey-
Syria earthquakes in February 2023, 25,000 emergency responders were deployed
for search and rescue missions lasting approximately 10 days. For this, the
necessary bases of operations needed ~3,500,000 L of diesel and produced an
estimated ~9250 t of CO2 emission. Further these generators lower air quality in the
direct vicinity, produce heat, vibrations and sounds, and pose safety threats for the
emergency responders and sheltered people. Currently, there is no operational
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technology for green, mobile power supply that meets the needs of emergency
responders.

POWERBASE aims to address this technology gap and provide the basis for future
procurement of promising renewable energy technologies by emergency response
organisations. Working from an end-user perspective, POWERBASE will analyse the
needs of emergency operations for different disaster situations, including wildfires
in very hot climatic conditions, cross-border flooding with a high number of
displaced people, and an earthquake scenario in a rural mountainous region. The
project will also map the available technologies and potential new innovations, which
can meet these needs in future. This will help emergency response organisations to
bridge this gap and channel the investment in low-emission, reliable, self-sufficient,
mobile power supply for emergency shelters and bases of operations.

"Under the European Climate Law, the EU aims to reduce Greenhouse Gas Emissions
by at least 559% by 2030, and become climate-neutral by 2050. To face the reality
of the future and to be able to fulfil our duties in civil protection at the same time,
we need innovative procurement tools like POWERBASE. This project will enable a
step change in the green transition of emergency response organisations and
significantly improve the working and accommodation conditions during disaster
response." (Sabine Lackner, president of the German Federal Agency for Technical
Relief)

POWERBASE is supported by the EU in the framework of the Horizon Europe
research and innovation programme with 1 million €. The project started on October
1, 2024, and will end on September 30th, 2025.

The parties involved

POWERBASE is coordinated by the German Federal Agency for Technical Relief
(THW), and brings together the European emergency response organisations
Austrian Red Cross, Swedish Civil Contingencies Agency, Ministry of Interior France,
Ministry of Interior Italy, Hungarian Charity Service Of the Order of Malta, Slovenian
Samaritan Association and the Dutch national Fire Department. Their expertise is
complemented by leading research institutes, procurer organisations and legal
experts Fraunhofer Gesellschaft (Germany), Center for Security Studies (Greece) and
Vieira Costa Gomes — Sociedade de Advogados RL (Portugal), as well as management
consulting and dissemination experts - ARTTIC Innovation GmbH (Germany).
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For further information:
Website: Will be launched soon
LinkedIn: POWERBASE project

Project contact:

Marijn van Jaarswald

ARTTIC Innovation GmbH
marijn.vanjaarsveld@arttic-innovation.de

Project coordinator
Alexander Rosner
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the European Union

Federal Agency for Technical Relief (THW)
project-powerbase@thw.de

Presse contact:

Florian Riegel

ARTTIC Innovation GmbH
florian.riegel@arttic-innovation.de
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Annex: Outline Digital Communication Crisis
Prevention and Management Strategy

About the document

This digital communication crisis prevention and management plan is a hands-on
tool to anticipate potential misinterpretations of POWERBASE communications and
to formulate a strategy to monitor news about the project and respond swiftly and
effectively to negative online events, protecting its reputation, managing stakeholder

trust, controlling misinformation, and complying with legal and regulatory
requirements. This proactive approach is essential for safeguarding the project’s
mission and long-term success.

Table of Content

1. Purpose of this document.......... Fehler! Textmarke nicht definiert.
2. Definition of digital crisis .......... Fehler! Textmarke nicht definiert.

3. How can POWERBASE be affected by such digital crisis? ... Fehler!
Textmarke nicht definiert.

4. POWERBASE Crisis prevention and management strategy..Fehler!
Textmarke nicht definiert.

4.1. Risk analysis .c.ccviiiiiiiiiiiririiirasisssasnasnnsnnsns Fehler! Textmarke nicht definiert.

4.2. Proactive monitoring of how the project is perceived onlineFehler! Textmarke
nicht definiert.

4.3. Preparation of predefined responses............... Fehler! Textmarke nicht definiert.
4.4. Engage partner organisations” press contacts. .Fehler! Textmarke nicht definiert.

4.5. Engage project partners and other influencers.Fehler! Textmarke nicht definiert.

4.6. Crisis management workflow ........ccvcviviiininnnnns Fehler! Textmarke nicht definiert.
4.7. Conclusion....ccciciiiiiiiiiiicric i e Fehler! Textmarke nicht definiert.
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